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By-Laws/Strategic Planning Committee:  The draft Post Constitution & By-Laws will be placed  on the Post website for review by all members.  Comments are to be directed to LtCol Melton within 30 days of notification by email of the posting.  Bob Mussro will notify the membership upon notice of its web site posting.  A vote on acceptance will be conducted at the 18 May general membership meeting.
Scholarship:  With applications due 22 April, Mike Coats has received three application packages.  Mr. Coats is to re-contact various schools to determine if other packages are forthcoming.  With packages due the same day, no summer camp applicants have been received.  Mark MacEwan motioned for the Post to offer payment of the camp and travel as an incentive, in addition to the attendance cost scholarship.  The motion was accepted.  Mr. Coats will revise the paperwork to reflect include typical travel costs and web site posting to reflect this change.  He will send the package to Mr. Mussro who will email to all members.  The deadline for application package submittal will be extended to 5 May. 

Career Day Opportunities:  Col Zander inquired if it would be possible to promote SAME at career day functions for area schools.  Mr. MacEwan added a query as to the applicability of scholarship application by non-area residents.  Both of these matters will be further assessed as needed.
Golf Tournament:  Mr. MacEwan queried whether there were further effort required for the upcoming Earth Day Golf Tourney.  Becky McCoy answered that there wasn’t.  However, she recommended the Golf Flyer be resent to the general membership.  Mr. Mussro will resend this flyer when he receives the updated email list from Nancy Manley.  Mr. MacEwan requested Nelson Rosa attend the next Board meeting to initiate discussions regarding the October golf tournament.  Ms. McCoy commented that assistants for Mr. Rosa are needed to help with logistics and fundraising efforts.

Streamer Awards:  Lt Williams opened a discussion regarding requirements for particular streamers that can be fulfilled by presenter topics at the general meetings.  Mr. MacEwan raised the potential of scheduling a Robins AFB-based GIS presentation.  This was further discussed by Col Zander and Lt Williams, with a decision to attempt scheduling for the June general meeting.

May Meeting Presentation:  Doris Wilmer, Georgia Professional Engineering Licensing Board, will be the presenter 18 May.

Sustaining Membership:  Paul Koch passed out a strategy for increasing sustaining members, along with a listing of those current.  Mr. Koch asked both Col Zander and CEV representatives for lists of contractor firms they may utilize  for solicitation purposes.  

Post Financial Investment Matters:  Mr. Koch provided a summary of current status of the Post’s investments: equity investment growth is approximately 1.13 percent, and the certificates of deposit are invested at a 3.00 to 3.75 percent rate.

General Membership Status:  Mr. MacEwan informed the Board that the general membership had decreased in 2004.  Col Zander will have his executive officer take on an active role in recruiting participants.

Atlanta Airport Tour:  Ms. McCoy inquired whether there were any pictures taken during the tour.  She was informed there were not, but the airport authority web site has a picture gallery.
2007 Regional Meeting:  Teresa Ferens, Corp of Engineers, Fort Benning SAME Post,  was introduced as the meeting Co-Chair.  The meeting theme is “Oh… the Realm of Possibilities”.  Ms. McCoy indicated three steps have been conducted thus far: (1) Robins Post committee members visited Callaway Gardens; (2) contractual issues are being resolved with an event planner consultant, Candice Bryant; and (3) initial steps are being taken to execute a contract with Callaway Gardens.  

Ms. Bryant’s contracted amount is expected to be $13.5K, with a portion held back until after the meeting occurs and a 5 percent incentive of net income to be added.

Ms. McCoy informed the Board that an after-action report from the October 2005 Regional Meeting will be forwarded by the Jacksonville FL SAME Post.  To date, the Savannah GA SAME Post has provided logistical and budget data from the 2003 Regional Meeting.

Mr. Koch suggested inviting the SAME Senior Executive Group, which would enhance sustaining member attendance.  Ms. McCoy will follow up with this and will set up regular committee meetings.  She will also submit a listing of conference committees that will need filling.  Col Zander motioned that her plan be adopted; Board approval was given.
Bold = Board decisions
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